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Budget Survey Objective

Give PTA members an opportunity to participate in the
budgeting process.

— Pros: Fast, measurable, outside of normal work hours
— Cons: Limited context, no give & take

NEW NEWS
2010-11=57.7m

Initially reported $5.7 hole to fill, decreased it to $5.1 a month ago.

Just out: PAUSD now projects an additional $2.6 million in cuts for 2010-11 based on the
governor's budget (+$225/student est) which many think is over optimistic. That would
bring the total to cut to $7.7. We won't know how much until late summer for sure. Simitian:
"this year's is "the least reality-based budget proposal I've seen from the governor."

-- PAUSD proposes using S2 m in reserves
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Budget Survey Methodology

Started with district’s brainstorm list, combined like items, targeted those valued
at >S100k

Added subsequent suggestions

Vetted with district

Designed survey and supporting materials

Communicated with PTA members through eNews (except at Addison), Facebook,
personal emails, some newsletters and fliers at the elementary schools

Survey open 12/8/09-1/11/10

First cut of data and all comments delivered to district 1/13/10

Questions posed with answer choices:
— Acut I'd recommend
— Acut | could go either way on
— A cut | wouldn’t recommend
— N/A
Eliminated all N/As and Analyzed responses as:
— Recommended vs Neutral vs Not Recommended FHD FLiee Caaei)

®
— Recommended vs Not Recommended P ,H
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Budget Survey

Demographics:

— 1400+ respondents
* Parents, Students, Staff; Elem, Mid, High; now or previously

— 600+ comments

Next Steps:
— Present results
— Send data to BoE, PAUSD, PTACers
— Post to PTAC website
— Do a Councilor edition
— 2/9/10 BoE Study Session
— 2/23/10 BoE vote (tentative)
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Budget Survey Results

Most Recommended Cuts
(Recommended by >70% of those not neutral or N/A)

All Respondents Estimated
potential Recommended
savings ($M)
Provide grad credit for on-line required classes (e.g. Living Skills) S0.2-0.3 83%
Eliminate 1 of 3 Asst Superintendent positions S0.2 77%
Require supplementary programs to be self-funding (e.g. lunch, S0.2 76%
summer school)
Replace high school Instructional Supervisors with Dept Chairs S0.1-0.4 75%
Do not replace district administrator who advises on elementary S0.2 73%

curriculum, etc

Do not replace district administrator who advises on secondary S0.2 72%
curriculum, etc

*PTA members recommend cuts away from the classroom as you might expect.
*Elementary parents’ most favored elementary school cut was eliminating the district neil
administrator who oversees training and curriculum (72%) . ®
*Middle school parents” most favored secondary school suggestion was going online with classes l

(84%); high school parents felt the same (86%).
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Budget Survey Results

Least Recommended Cuts
(Not Recommended by >70% of those not neutral or N/A)

All Respondents Slleiee
potential Not

savings (SM) | Recommended

Decrease funding for guidance, career and college counseling S0.2 91%
Eliminate parent-teacher conferences S0.2 89%
Eliminate district-funded reading specialists S0.3 86%
Reduce custodial cleaning staff S0.3 81%
Eliminate (or cut by 50%) travelling music teachers S0.4-09 76%
Increase class size in 6t grade from 25 to 28 students S0.5 74%
Eliminate (or cut by 50%) travelling PE teachers $0.4-0.7 71%

*Elementary parents’ least favored cut was eliminating parent teacher conferences (8%).
*Middle school parents least favored cut was decreasing guidance counselors (8%); high school
parents felt the same (7%).
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Budget Survey Results

Results for Top 5 High-Value Items

Recommend
Ask in the Employee Compensation Section

Reduce district health benefit costs by paying employee premiums only, with

employee paying for family coverage (currently the district pays 100% of the

premium cost for the employee and his/her immediate family and the

employee pays a co-pay for services received) ($7 million savings) 36%

Reduce district health benefit costs by paying employee and one family
member premiums only ($2 million savings) 34%

Rol |l back 2008-09's 2.5 percent sta

percent (while retaining the 2.5 percent bonuses that staff and teachers

received that year and the annual $1.5 to $2 million of step and column pay

teachers receive for increased years of teaching and training) ($1.1 million

savings) 39%

Asked in the Elementary School Section
Reduce school days (up to 5 days can be reduced by state law) (union

negotiated) (i.e., the Monday and/or Tuesday before Thanksgiving or
extending summer break in August) ($570,000 savings each day K-12) 53%

Answer Options
r
one day reduction 10.7%
F
two day reduction 31.1%

0,
three or more day reduction r58.3% } 89%

Asked in the Secondary School Section

Reduce number of school days (up to 5 days can be reduced by state law)
(union negotiated) (i.e., the Monday and/or Tuesday before Thanksgiving or
extending summer break in August) ($570,000 savings each day K-12) 54%

Answer Options
one day reduction "8.9%
two day reduction 31.6%

[v)
three or more day reduction '59.5% } 1%

Neutral

19%

28%

22%

10%

10%

Do Not

Recommend

45%

38%

39%

37%

36%
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50%

59%

60%

55%

53%

50%

41%
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All Question, All Respondents
Recommended vs Neutral vs Not
Ranked by % Recommended

30

Graduation credit to students who pass on-line non-core required
classes(i.e., Living skills)

&k

Fequire supplementary programs to be entirely self supporting (i.e.,
summer school 5133,000 savings, school lunch program & 72,000
savings while keeping Federally funded reduced costand free
student lunches)

=T

Eliminate 1 aut of 3 assistant superintendent positions
(Administration, Education and Human Resources) (193,000
sEViNgs)

23

Feduce number of school days (up to 5 days can be reduced by state
law) (union negotiated) {i.e., the Monday and/or Tuesday before
Thanksgiving or extendingsummer break in August) (570,000
savings each day K-12)

20

Eliminate district funding for private tutors who assist English
language learnersin their classrooms (S185,000 savings)

12

Reduce school days (up to 5 days can be reduced by state law) (union
negotiated) (i.e., the Monday and/or Tuesday befare Thanksgiving or
extending summer breakin August) (5570000 savings each day K-12)

27a

Replace high school Instructional Supervisor positions with
Department Chairs {instructional supervisorsare teacherswho head
their departments for 2vears and are paid extrato evaluate the
performance of other teachersin their department) (2100,000-

Increase elementary class size by one student/classroom (from an
average of 21 to 22 students) ($588,000 savings)

0% 10% 20% 30% 40% S50% o0% 70% B0% 90% 100%

B ERecommended
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All Question, All Respondents
Recommended vs Neutral vs Not
Ranked by % Recommended

- Do not replace the district administrator who advises sites about._
; Reduce staff training days (3 paid days/year) (union negotiated) ..
E Reduce staff training days (3 paid days/year) (union negotiated) ..
] Do not replace the district administrator who advises secondary
= Reduce non-teaching staff worl days ($140,000 savings/day)

o Eliminate district funding for English language learnerteachers.
= Restructure special education program for cost savings {i.e. study
= Transfer 50% of school site rental income to the district{ie., fees.
E Eliminate 1 out of 3 Assistant Principals at each high schoal {In_
] Eliminate district funding for English language learner pullout
5 Reduce school clerk/secretary hours by one hour/day ($103,000_.
E Reduce data processing personnel by 50 percent($143 000 savings)

= Rollback 2008-09's 2.5 percent staff and teacher salary increase to
i Eliminate inter-district transfers for children of employeeswhao live
" Reduce clerk/secretarial staff in district administration office (5.
n Reduce district health benefit costs by paying employes premiums...
5 Reduce library non-teaching staff (5100000 savings)

= Reduce district health benefit costs by paying employee and one .
= Close middle school swimming poolsfor year and exclude
§ Replace librarians who hold teaching certificate s with those who

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B Recommended
H Neutral

WMot Rec'd
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All Question, All Respondents
Recommended vs Neutral vs Not
Ranked by % Recommended

o Increase 9th and 10th grade Math and English classesfrom an
Gt average of 22 to 24 students ($150,000 savings)
o Eliminate district language arts specialist who trains teachers (TOSA) ---------
[+ .
(598,000 savings)
L Replace librarians who hold teaching certificate s with those who do ---------
o~ not (5547 000 savings)
. Total elimination or 50 percentreduction of district funding for the ---------
(] R
Academy Program (before/after/Saturday school) for struggling ...
o Eliminate staffing at the teacher curriculum support library ---------
(Instructional Materials Center) {$293 000 savings)
o Total elimination or S0 percentreduction of the district math ---------
specialists who train teachers (TOSAs) (196,000 or 98,000 savings)
. Total elimination or 50 percentreduction of district funding for ---------
— L. . . .
specialized traveling physical education teachers (725,000 or .. B Recommended
. District reduces by $20/student the 5105 it currently givesto the --------- = Neutral
=+ . i )
sitesto spend as they wish (233,000 savings)
" Increase Class Size in 6th Grade from 25 to 28 Students (5490,000 --------- HNot Rec'd
o~ savings)
" Total elimination or 50 percentreduction of district funding for ---------
= specializedtraveling music teachers (916,000 or 3458,000 savings) ---------
= Reduce custodial cleaning staff (5250.000 savings)
= Eliminate district funding for reading specialists who wark with ---------
. FUEEINE e RS0 e .
E Total elimination of parentteacher conferences {150,000 savings)
" Decrease fundingfor guidance, careerand college counseling ---------
m (5170,000 savings)
T T T T T T T T T T 1
0%  L10% 20% 30% 40% 50% 60% 70% B0% 90% 100%
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600+ Survey Comments

With 85 percent of the PAUSD budget devoted to salary and benefits, it is no
surprise that a large number of the comments suggested freezing or rolling back
compensation

— specifically having employees pay a portion of their premium costs and freezing/rolling back
recent increases.

Other popular savings comments addressed cutting administration (consolidating
positions, cutting pay, reducing hours) and going green with utilities.

>50 suggestions on ways to generate extra revenues, from the small (charging dog
owners who use PAUSD fields) to the ambitious (overturning Proposition 13) and
much more in between.

Summary of key areas of comments/concerns/suggestions:

— Teacher compensation (85 comments), including 45 on health benefits and 29 on teacher
salaries

— How toincrease revenues (57 comments)
— Going green with utilities (51 comments), and

— Administrative staffing/compensation changes (45 comments) .
Palo Alto Council

PIA

everychild. onevoice.



